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SUMMARY

The Mersey Ports Growth Strategy represents a key transformational opportunity,
driving forward economic growth for the Liverpool City Region

Mersey Ports Growth Strategy: Overview

The Mersey Ports are a dynamic and growing sector of the region’s economy and the current
climate for growth is set to continue

The current opportunities and threats facing the Mersey Ports cluster into key priorities

In achieving its vision the Ports Growth Strategy differentiates between those priorities that
transform, those that support and those that will define the future

The key priorities that constitute the Ports Growth Strategy each have supporting strategies

Outline Action Plan

Significant private sector investment and appropriate public sector intervention will help
safeguard existing business and facilitate significant growth of the ports and related activities

Mersey Maritime is the lead body for maritime cluster development on Merseyside and will drive
delivery of the Ports Growth Strategy
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VISION: FOR MERSEYSIDE TO BE THE BEST BUSINESS ENVIRONMENT IN THE UK FOR THE PORTS AND MARITIME SECTOR 2020

THE GROWTH SECTOR GOALS AND OBJECTIVES STRATEGIES Lﬁﬁlégl;:):sMATIONAL BENEFITS

1 PORTS 1 GOAL 1 MARKET GROWTH 1 GROWTH IN TRAFFIC KEY GLOBAL GATEWAY FOR
2 LOGISTICS AND Develop a world class maritime 2 NEW CUSTOMERS THROUGH THE PORTS UK TRADE
DISTRIBUTION cluster 3 NEW INFRASTRUCTURE 2 WIDER ECONOMIC UK DISTRIBUTION/
BENEFITS FOR THE LOGISTICS CENTRE

3 MARITIME SERVICES OBJECTIVES 4 PARTNERSHIP REGION

- e aobaliar ENGAGEMENT CENTRE OF EXCELLENCE
aximise growth of global traffic Sector Development FOR MARITIME SKILLS
through the Mersey Ports 5 SKILLS DEVELOPMENT
G Regeneration INCREASED
row market share for cargo and
containers . DEVELOP SUPERPORT Business Competitiveness R MR
Develop the Mersey Ports as the 7 USE OF NEW 3 DEVELOPMENT OF PORTS IMPROVED
central hub for feeder services to TECHNOLOGY/ AND PORTS ACCESS PRODUCTIVITY
the UK west coast and Ireland INNOVATION INTEGRATION OF PORT
| 4 IMPROVED LOGISTICS /
ncrease scope and depth of AIRPORT ACTIVITY TO
Liverpool’s maritime services AND DISTRIBUTION DEVELOP A SUPERPORT
INFRASTRUCTURE

Develop Liverpool as a home port
for cruise liners 5  EXPANSION OF MARITIME (i ien] Gl A
Identify key sites for expansion of gglgcll:nCEEZCE AND SUSTAINABILITY

value-added logistics services

Develop a superport
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The Mersey Ports are a dynamic and growing sector of the region’s economy and the current
climate for growth is set to continue

Over 87% of all North West port More than 5M tonnes of cargo 350% growth in cargo tonnage
cargo tonnage is handled by the handled between Ireland each over the last 20 years

River Mersey and the Manchester year, in addition to growing

Ship Canal. passenger numbers.

v v \ 4

Mersey Ports processed over 41M tonnes of cargo in 2005
Only UK maritime making it the fourth largest port operation in the UK Two of the world’s
centre that retains a

largest shipping

broad internationally lines have
competitive developed Liverpool
capability in > 4 as a key hub port
maritime commerce 820+ The DTI.has for their deep sea
and services, linked mantime recognlsed global feeder
to a physical companies Y L|ver;.)ool as operations.
industrial base. with 20.000 il having the

employ;.es “largest

and turnover valu?-ad.det’:! In the last two
With over 100 of £2 billion+ contribution years alone, there
global destinations per annum. ° of anytﬁ:rlt“l(n has been in excess

of £65 million
worth of private
sector investment
in the Mersey Ports

itis the gateway for
UK trade with North >
America and global
gateway for the UK

Industry region
The only northern port with a national hinterland
Hinterland with the Over 60% of the manufacturing The merger of Liverpool and the
highest concentration of capacity of the UK within 200 km Manchester Ship Canal into Mersey
container cargo-generating radius of Liverpool Ports has created an integrated port

activity outside of London. complex to rival any in the UK.
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The current opportunities and threats facing the Mersey Ports cluster into key priorities

Opportunities

Threats

Key Priorities

]
]
6

Port is capable of development for post-panamax vessels

Growth capacity from UK market growth

Growth in the North European cruise market

Growth in trade with the Irish Republic

Rapid growth overall in containerised trade (5% pa)
Strategic position - west coast (Ireland/US) / centrally
located (rest of UK)

Suitable for cruise liner berthing and destination
Manchester Ship Canal - renovation and reopening of new
ports

Congested onshore infrastructure

(particular in the South East)

Increased use of congestion charging in the South
Lack of capacity in South East ports

Proximity to UK manufacturing base

International brand of Liverpool

Northern Way objective to maximise economic
contribution from northern ports

Significant distribution and retail developments along M62
arterial corridor

Only 30% of NW cargo goes through NW ports

Currently Centre of Excellence for maritime skills but
scope for growth in skill base

Common ownership of successful local airport and Port
with massive expansion plans

Reducing number of ports able to handle post-panamax
vessels

Increasing ship sizes - port able to accommodate and
limitation of current facilities

Lack of support for suitable supporting infrastructure
Local road and rail network inadequate

Insufficient available land for supply chain development
Effect of working time directive
Increasing concern for protection of environment

Rising cost of road haulage
Competition from other ports - UK and Europe

‘Preferential development’ of south coast ports

Shortage of maritime skilled workforce
Low awareness of career opportunities in Maritime

Development of air freight facility is impeded by delay in
runway development

Accommodate Post -panamax vessels

> I B |mprove road and rail access infrastructure
B Maximise container traffic to the port
B Develop cruise market
B Obtain suitable land for supply chain

development

B Gain UK market share from the southern ports

B Promote Mersey Ports to maintain competitive
advantages

B Build effective relationships with partners in
delivering the PGS

B Develop Maritime skill base
B Develop career map
> I B Develop Super Port concept

SUMMARY
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The current opportunities and threats facing the Mersey Ports cluster into key priorities

Transformational Drivers End Benefits

Market Growth

Strategies that have the effect of growing the overall
maritime markets and provide greater scope for
penetration by the Mersey Ports

New Customers
Strategies for driving greater business to the Mersey Ports
and gaining market share

New Infrastructure
The development of port hardware and supporting rail and
road accesses or other associated infrastructure

Partnership Engagement

Develop effective relationships between all stakeholders -
businesses, government agencies, environmental groups
and the community

Skills Development
Providing the skill base required and growing the overall
maritime sector on Merseyside

New Technology/Innovation
Application of new technology and new ideas in supporting
the driving priorities

Assessing Future Potential

Key Global Gateway for UK Trade
Highly Competitive Position

Centre of Excellence for Maritime Skills
Economic Growth and Regeneration

Realisation of the ultimate vision of a maritime industry
on Merseyside that gains maximum benefits from its
available assets

Assessing Future Potential future thinking and development priorities that push forward Ports Growth thinking and utilise the knowledge generation. Introducing and testing new ideas for future application.

New Technology/Innovation/Improved Productivity

Assess and deploy new innovations in process and technology that could have the potential for driving up overall productivity.

Super Port Concept

Research and assess the concepts around how to combine the collective assets of port, airport and access infrastructure most effectively.

SUMMARY
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The current opportunities and threats facing the Mersey Ports cluster into key priorities

Transformational Drivers End Benefits

Market Growth New Infrastructure Key Global Gateway for UK Trade

Support efforts to ensure that the ports system is Ensure political support for Port expansion Highly Competitive Position

competitively positioned to attract investment and growth Remove barriers to private sector expansion Centre of Excellence for Maritime Skills
Encourage appropriate public sector infrastructure investment Economic Growth and Regeneration

New Customers

Promote Liverpool as a major centre for international ports
and maritime activity

Promote Mersey Ports as a source of pride and a key
economic driver

Partnership Engagement
Developing partnerships focused on the end result of
delivering growth

maritime sector on Merseyside

New Technology/Innovation
Application of new technology and new ideas in supporting
the driving priorities

Skills Development
Both providing the skill base required and growing the overall

Assessing Future Potential

New Technology / Innovation / Improved Productivity
Support research, development and innovation in the ports and maritime sector. Champion the development of ports and maritime ICT technology projects

Super Port Concept
Work with Peel Holdings and other stakeholders to develop the concept of an integrated port, air and land operation - “The Super Port”

8 SUMMARY
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New
Infrastructure

Partnership
Engagement

Skills
Development

Super Port
Concept

New Technology/
Innovation
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Proposed Actions

Create maritime PR and Communications Plan
Host maritime conferences
Target inward investment with local agencies

Create business database
Implement international marketing campaign
Implement public awareness campaign

Liaise between private/public sectors

Match capacity in infrastructure and logistics

Break down barriers to expansion

Support improvement to Port access and connectivity
Support key infrastructure priorities

Programme of engagement and communication

Create Workforce Development Plan

Develop synergies with John Lennon Airport

Assess and apply technology and service innovations
Develop community technology strategy

Desired Outcomes

The region is recognised as a vibrant, proactive Centre of Excellence for
maritime activity

Increased market share
Improved maritime offer
Recognition for maritime excellence

Post-panamax terminal

Complementary services on Manchester Ship Canal
Multi-modal logistics hub

Improved road and rail access to ports

Supporting inter-modal infrastructure

Common policy approach across all stakeholders
Region-wide approach to planning and development
Needs of industry and communities balanced
Community recognition and pride in Port
Intensified support for Port from stakeholders

Well trained workforce delivering productivity gains for both their individual
companies and the region

The Superport concept becomes a reality with the growth of both airport
and Port of Liverpool impacting positively on each other and the wider
logistics community

Innovation and technology implemented to improve productivity
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Significant private sector investment and appropriate public sector intervention, will help
safeguard existing business and facilitate significant growth of the Port and related activities

Infrastructure

Target
Date

Project

Private Sector
Investment
(EM)

Public Sector
Investment
(EM)

Benefit

10

Port 2007 Cruise Facility - 11 Development of Cruise
Tourism
Rail 2008 Halton Curve TBD 7.5 Maintenance of rail freight
capacity into Cheshire and
North Wales
Rail 2008 Olive Mount Chord 0.75 9 Increased rail capacity for
port expansion
ICT 2008 ContainerPort Portal 0.06 0.25 Web based cargo tracking
and business process
improvement
Rail 2009 Birkenhead Branch 0.5 0.5 Increased rail capacity for
port expansion
Port 2009 Seaforth In-River Capacity expansion
Container Berth 90 - Accommodation of Post
Panamax container vessels
Port/Rail /Road 2009 Port Weston - Phase 1 7.5 2.2 New port development on the
ship canal
Rail 2009 Canada Dock 1.0 - Increased rail capacity for
port expansion
Port 2010 Langton River Berth 20 - Increased Ro-Ro capacity
for Port expansion
Port/Rail /Road 2011 Port Weston - Phase 2 40.3 - Expansion of port
development on ship canal
Rail/Road 2011 Mersey Multimodal Gateway 72 7.7 Expansion of inter-modal
road/rail depot in Halton
Road 2025 A5036 - TBD Improved road connection for
port expansion
Total £232.11 M £38.15M

SUMMARY
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Mersey Maritime as the lead body for maritime cluster development on Merseyside will drive
forward delivery of the Mersey Ports Growth Strategy in order to help develop the best business
environment in the UK for the Ports and Maritime Sector

The Ports Growth Strategy will be supported in this by a number of key agencies.

Roles in Delivery of the PGS

Mersey Maritime

B Take lead in engaging the 1000 private and
public sector partners in promotion and
delivery of the PGS

MERSEY B Take ownership of the goals of the PGS

MARITIME B Develop the maritime cluster

B Raising the profile of the Mersey Ports

The Mersey Partnership
B Ensure that the PGS is at the core of the
Business overall Merseyside regeneration, investment
Development and tourism agenda.
Education and
Skills, Northwest Development Agency
Lobbying, B |mplementation and funding of the Regional
Infrastructure, Economic Strategy (RES) and associated Ports

Marketing objectives

Mersey Maritme forming strong business community

North West Regional Assembly

B Provide support for key infrastructure development
through its Regional Transport Strategy

. . i i B To recognise the Mersey Ports as an economic
Development of Public/Private Sector Partnership and Appropriate Public Sector Intervention driver

SUMMARY 1 1




M ERSTEY
MARITIME

Mersey Maritime Ltd e Suite 28 * Ground Floor ® Port of Liverpool Building * Liverpool * L3 1BY
Tel: 0151 231 6160 * Fax: 0151 255 1234  Email: info@merseymaritime.co.uk
www.merseymaritime.co.uk
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